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SENTIMENT COMING INTO OUR INDUSTRIAL CONFERENCE

Timing of broad industrial recovery and impact of US election were key discussion topics

2024 Industrials to Date (N!)ANUFAOCTUR")“G PMI
'>50 expansion, <50 contraction

m Destocking continued longer than expected

65
e S Eurozone = China
m Higher Fed interest rate environment than expected
m Pricing and supply chain environment has normalized 60
m Certain customer projects being pushed out (not cancelled)
55
® Manufacturing PMI in US and Eurozone below 50 for most of last two years
50 LAN-
Industrials Outlook
45
m Trifecta — Trump in White House, Republican control of the House and Senate
m CEO confidence from a “pro-business” (e.g. lighter regulation) administration 40
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m Questions on additional tariffs, particularly in relation to China and Mexico

m Stock / equity market uplift signals Trump’s win as positive

m Stronger US M&A market in 2025 — incrementally positive

Source: Baird industrial conference (Nov 2024), Trading Economics. Industrial Conference | page 1



KEY TAKEAWAYS FROM OUR INDUSTRIAL CONFERENCE

. . Q3 2024 was an inflection quarter for some companies, while most
Mixed end market demand — broad grOWth starting H2 2025 CEOs expect the broader industrial recovery to start in mid-2025
. . CEOs expect the next industrial cycle will be
Destocking driven downcycle nearly complete o more normal, demand driven cycle
Market
outlook and Industrial d d ies b q US relatively stronger than other developed regions while Europe
company naustrial demana varies Dy region and China continue to show weaker overall demand in 2024
performance
. oA G . Focus on margin performance — back-to-basics execution, supported
Record prOflta blllty desPlte industrial downcyde by a stable, normalized pricing environment for most end markets
s Global buildout of datacenters (and the additional energy required)
Newer secular grOWth themes drive OUtperforma s is a source of double-digit annual growth for industrial suppliers
. o . a af q . a Constant portfolio evaluation to reduce cyclicality and ensure
Slmpllflcatlon IS d"vmg divestitures and SPm_Offs transparent linkage to secular growth themes that investors understand
Strategy
and M&A
q a q MZ&A increasingly important — transformative and bolt-on M&A, including
Proactive M&A to increase growth and quallty next-gen technologies and loT / software to increase recurring revenue
m . 0 of a a oA Anticipated lighter regulatory environment, rising CEO confidence and
Pro-business” administration Ilkely positive for M&A continuation of low corporate tax rate incrementally positive for M&A
US election
. a . a Companies diversified supply chains after Trump’s tariffs on China in 2018
Uncertamty remains around broader ImpaCt of new tariffs — potential new tariffs on Mexico and Canada would need to be assessed
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IMPORTANT NOTICE

This document (the "Document"), which has been prepared and made available exclusively for you (the “Recipient”) by Robert W. Baird
Limited ("Baird"), is strictly confidential and is being provided for information purposes only. This Document must not be copied, reproduced,
distributed or passed to others, in whole or in part, at any time without the prior written consent of Baird. By accepting this Document, the
Recipient agrees upon request to return or destroy all material received from Baird (including without limitation this Document) without
retaining any copies thereof or any notes, analyses or information relating thereto (save to the extent that the Recipient is required to do so by
any applicable law or regulation, court order, judicial government or regulatory body or stock exchange to which the Recipient is subject). No
failure or delay in exercising any rights in respect of such material will constitute a waiver of such right.

The information in this Document, which does not purport to be comprehensive, is believed to be reliable on the date of publication but has
not been independently verified by Baird. Baird does not undertake any obligation to provide further information to update the information
herein or correct any inaccuracies in it, whether as a result of becoming aware of information (new or otherwise), future events or otherwise.
The information herein has been obtained from, and any opinions herein are based upon, sources believed to be reliable, but Baird does not
represent or warrant that it is accurate or complete and no reliance may be placed for any purposes whatsoever on the information contained
in this Document. In particular, no representation or warranty is given as to the achievement or reasonableness of any future projections,
management estimates, prospects or returns. To the fullest extent permitted by law, neither Baird nor any of its affiliates, nor any of their
respective directors, officers, agents, employees and advisers, accepts any responsibility or liability for any loss, howsoever arising, directly or
indirectly, from any use of the contents of this Document or otherwise arising in connection with this Document. The Recipient must make its
own independent assessment of the information contained herein after making such investigation as such Recipient may deem necessary in
order to determine whether to proceed with any transaction and no information set out or referred to in this Document shall form the basis of,
or be relied on in connection with, any contract or commitment whatsoever.

Law or other regulations may restrict the distribution of this Document in certain jurisdictions. Accordingly, any recipients of this Document
should inform themselves about and observe any applicable legal requirements. By receipt of this Document recipients represent that they are
able to receive this document without contravention of any unfulfilled registration requirements or other legal restrictions in any jurisdiction.
This Document is provided for discussion purposes only and does not constitute legal, tax, regulatory, accounting or investment advice, or an
offer or invitation for the sale, purchase, exchange or transfer of any securities in any jurisdiction or a recommendation to enter into any
transaction contemplated in this Document. Accordingly, it is not intended to form the basis of any investment decision.

By accepting this Document, the Recipient agrees to be bound by the contents of this disclaimer.

Baird is authorised and regulated in the United Kingdom for the conduct of investment business by the Financial Conduct Authority. The
Document is being distributed only to selected persons who are investment professionals (as defined in Article 19(5) of the Financial Services
and Markets Act 2000 (Financial Promotion) Order 2005 (“FPO”)) and persons of a kind specified in Article 49(2)(a) to (d) of the FPO (high net
worth companies, unincorporated associations etc.), each such person being referred to as a “relevant person”. This Document must not be
acted on or relied on by any persons who are not relevant persons and it is a condition of you receiving this Document that you are a relevant
person. The investment or investment activity to which this Document relates is available only to such persons and will be engaged in only with
such persons. If you have received this Document and you are not such a person you must return it immediately and you must not rely or act
on it. Baird has offices at Finsbury Circus House, 15 Finsbury Circus, London, EC2M 7EB.
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